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‘ e GHG Emissions Mitigated: 73,368 tCO2eq
e Waste Sorted (January - June 2025) : 31,000 tons :
e Avoided UPOPs (cumulative): 3.075 g-TEQ
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Earth Day: Across the Green Star Hotel Programme
Goliall zxoliy ¢ :
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We are proud to spotlight how our certified hotels continue to turn
environmental commitment into real action. This fyear, hotels in
Madinat Makadi stood out with creative and impactful celebrations.
Within the Jaz Aquaviva area, teams organized engaging activities that
brought %uests and staff together to raise awareness and promote
sustainable living.

At the same time, Stella Di Mare Hotels showed strong
commitment through a range of green initiatives, including the
development of an organic farm and interactive environmental
activities. From hands-on experiences to lo.n%-term.practlces,
these efforts reflect the true spirit of responsible tourism, where
celebration meets impact.
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VOICES OF CHANGE: THE PEOPLE BEHIND EVERY MICRO-CHANGE-
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What truly transforms a city?

While_ policies, infrastructure, and technolo%y are essential, lasting

trans.Ecirmann begins with people who believe that change is
ossible.

Fr)his video highlights the voices behind the Green Sharm El-Sheikh
Project, sharing their perspectives on why sustainability, collective
action, and environmental responsibility matter for today's

communities and future generations.

From advancing renewable energy and protecting biodiversity to

empowering local communities and encouraging positive behavioral

change, each individual plays a role in shaping a greener, more
resilient Sharm El-Sheikh. Because every micro-change counts and

every person makes a difference.
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PHASE I1: THE SUSTAINABILITY CAPACITY-BUILDING PROGRAMME
WITH JAZ HOTEL GROUP
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Following the successful completion of Phase | with senior
management, the Green Sharm El-Sheikh Project launched the
second phase of its sustainability capacity- buﬂdmlgzg programme
for operational teams across JAZ Hotels in Sharm El-Sheikh. The
training covered key sustainability pillars, including waste
management, water conservation, energy efﬂmency, biodiversity
protection, sustainable transportatlon and community
engagement, empowering hotel teams to integrate sustainable
practices into their daily operations.
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HIKE WITH SHERIEF SPECIAL EDITION PROMOTES CUMMUN”Y'BASE ECO-TOURISM IN NABQ
) LINK HERE

As part of the Green Sharm El-Sheikh Project's efforts to promote
responsible tourism, EcoEgyptExperiences collaborated with Hike With
Sherief to deliver a three-day eco-tourism experience in Nabq
Protected Area. o

Through the SEE, DO, MEET, STAY approach, ﬁartlmpants explored
Nabq's biodiversity, connected with the Al-Ghargana Community
Development & Environmental Association and its Handicrafts Center,
and experienced how eco-tourism can support protected areas,
empower local communities, and preserve Bedouin heritage.
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CELEBRATING BIODIVERSITY THROUGH COMMUNITY LEADERSHIP
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On International Biodiversity Day, the Green Sharm El-Sheikh
Project highlighted the vital role of local communities in
conserving South Sinai's unique natural heritage.

From the mountains of St. Katherine to Nabq Protected Area, the
initiative  showcased how traditional Bedouin knowledge,
community collaboration, and women's leadership—through
inspiring stories such as Selima's continue to support biodiversity

conservation and sustainable livelihoods.
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SECOND GREEN SHARM STEERING GOMMITTEE MEETING REVIEWS PROGRESS
TOWARDS SUSTAINABLE TOURISM
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The second Green Sharm Steering Committee Meeting brou ht
together national and international partners to review t
project's progress in advancing Sharm El-Sheikh's green
transformation.

Key achievements included the implementation of 50 green
projects, significant reductions in carbon emissions, expanded
renewable energy capacity, the launch of strategic sustalnablllty
frameworks, strengthene blodlverS|ty conservation efforts, and
continued progress towards international Green Destinations
certification.
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FROM WASTE T0 VALUE LINK HERE

Between 2023 and 2026, the Green Sharm El-Sheikh Project supported the transition
from traditional waste disposal to integrated waste management across hotels,
rotected areas, marinas, and restaurants in Sharm El-Sheikh.
Key achievements include the completion of the Solid Waste Management Strategy,
implementation of six pilot projects, partnerships for used cooking oil recycling, waste
collection in Nabg Protected Area, reducing single-use plastics in marine activities, and
avoiding nearly 15 tonnes of unintentional persistent organic pollutants (UPOPs)
through improved waste management practices.
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COORDINATION MEETING ADVANCES GREEN SHARM IMPLEMENTATIUN
PHY oDz Eorhe LINKcIfISEURILEwJ ’ e

A coordination meeting was held to review progress on the implementation
of the Green Sharm El-Sheikh Prcl\aject and follow up on the key outcomes of
the second Steering Committee Meeting.

Discussions focused on advancing technical and financial support for solar
energy systems, circular economy initiatives, integrated waste
management, wastewater reuse, sustainable transport biodiversity
conservation, and marine protectlon The meeting also reviewed ongoing
projects, mcludlng used cooking oil collection, waste management in Nabq
Protected Area, and alternatives to single- use plastics, relnforcmg South
Sinai's Journey towards a greener and more sustainable tourism
destination.
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IMPROVING HOTEL SUSTAINABILITY THROUGH ENERGY-EFFICIENT COQLING SYSTEMS
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LINK HERE

Energy efficiency remains one of the greatest opportunities for the

hospitality sector to reduce operating costs while improving environmental

performance.

Through the Green Sharm El-Sheikh Project, hotels continue to be

supported in adopting energy-efficient air conditioning, refrigeration, and

energy management solutions that lower emissions, enhance operational
efficiency, and contribute to more sustainable tourism.
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From vision to
strategy: Sharm
El-Sheikh's

transition to a
model green city

How can a tourism-dependent city grow while
protecting the natural ecosystems on which its
economy depends?
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ICLEI Africa featured Sharm El-Sheikh's sustainable transformation
ourney throu%h its Sustainable Environmental and Social Strategic
evelopment trategy (SESSDS), recognizing it as a roadmap towards
a more resilient and sustainable Clty
The feature reflects the strong collaboration between ICLEI Africa and
the Green Sharm El-Sheikh Project in advancing sustainable urban
development, climate action, Dbiodiversity conservation, and
sustainable tourism, while showcasmg Sharm El-Sheikh as a model for
green cities.
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STRENGTHENING INSTITUTIONAL CAPACITY FOR AL-GHARQANA COMMUNITY
. . . . DEVELOPMENT ASSOCIATION
dudo 31 dil8 21 dasosd duawgall 1) addl sl
LINK HERE
As part of the Green Sharm El-Sheikh Project's commitment to
empowering local communities, a specialized legal training was
delivered to the Board of Directors of the Al-Ghargana
Community Development Association.
The training covered the legal, administrative, financial,
governance, and compliance requirements for NGOs in Egypt,

supporting stronger institutional capacity and sustainable
community development in Nabqg and South Sinai.
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BUILDING CAPACITY FOR MORE SUSTAINABLE HOSPITALITY
AT GLEOPATRA SHARM EL-SHEIKH HOTEL
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As part of the Green Sharm El-Sheikh Project's ongoin% efforts to
advance sustainability in the tourism sector, a sustainability traininﬁ
arogliamme was delivered for the team at Cleopatra Sharm El-Sheik
otel.

The training covered key sustainability pillars, including waste
management, water conservation, energgl efficiency, biodiversity
protection, sustainable transportation, and community engagement,
equipping hotel staff with the knowledge and practical tools to
integrate sustainable practices into daily operations.
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